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There are two reasons for using an independent team for software assessment.
The first has to do with ensuring an independent quality perspective. This often-
debated approach has its pros (such as ensuring that the ownership biases of develop-
ers do not pollute the assessment of quality) and cons (such as relieving the software
development team of ownership in quality, to some extent). A more important reason
for using an independent test team is to exploit the concurrency of activities. Sched-
ules can be accelerated by developing the software and preparing for testing in paral-
lel with development activities. Change management, test planning, and test scenario
development can be performed in parallel with design and development.
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3 Walker Royce, “Software project management: a unified framework”, Addison-Wesley, 1998, p. 163
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